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January 2012
Dear Council President: 
The term of your IRA coordinator is ending at the conclusion of the 2011-12 council year. The procedures for selecting a new IRA coordinator are listed below. Please consult your council bylaws for any additional requirements. 
1. The state/provincial council president appoints a coordinator nominating committee in January, which consists of at least three persons who are not applicants for the position. The nominating committee’s role is to facilitate the process, not to select an IRA coordinator. The committee should consist of individuals who have served in leadership roles for the state/provincial council, such as past presidents and/or previous IRA coordinators. 
2. The coordinator nominating committee will notify all local, student, and special interest council presidents of the IRA coordinator selection process, the coordinator application and due date, as well as the IRA coordinator expectations. These documents are attached and are also available on the IRA website in the council leaders section. 
3. If the current IRA coordinator wants to serve for another three-year term, the application process should be followed as outlined.  IRA recommends coordinators serve a maximum of two consecutive terms, however, if extenuating circumstances exist, a third term will be granted. 

4. The coordinator nominating committee will accept applications and screen candidates to determine if they are able to fulfill the expectations of the position. 

5. The coordinator nominating committee will facilitate the voting process. Those eligible to vote include current state/provincial council board members, as well as, local, student, and special interest council presidents. 

6. Following the election, the coordinator nominating committee will report the results and the state/provincial council president will include the new IRA coordinator name and contact information on the online Officer Report Form by May 15. 
If you have any questions about the IRA coordinator selection process, please contact the Leadership Development Associate serving your region or IRA Headquarters at councils@reading.org. 
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