Honor Council Guidelines

Award Application due March 1

Intent to Participate form is not necessary.

Part I    Service to Council Members

Required Criteria

A. Increase Local Council Membership 
Have the state/provincial director of membership development verify that the local council’s membership has increased since March 1 of the previous year.

  EXCEPTION:  A council that has been an Honor Council for the past three years may choose to complete three of the optional items (rather than the two stipulated) in lieu of council membership increase.

B. Long Range Plan 
Provide a written long-range plan for your council.  List the mission, goals, and activities for the next one to three years.

C. 3 Council Meetings 
Plan and carry out at least three council meetings during the council year.  One of the meetings may be an in-service program or mini-conference. Attach a copy of the agenda for each meeting.

Optional Criteria (minimum of 2)
D. Image Brochure 
Develop an image brochure that reflects the mission of your council. Include information about state/provincial and international membership.

E. Video/Slideshow 
Develop a video that highlights your council’s history and accomplishments. Explain how the video/slideshow is used to promote council goals and mission. 

F. Website/Social Networking 
Maintain a website or social networking site, such as IRA’s Engage. The website should be current and contain information for members about activities, opportunities to expand their involvement and give potential members access to join.
G. Newsletter 
Produce and distribute to council members a newsletter or similar communication piece. Include news of local, state/provincial and international activities.
H. PD for Future Educators 
Document how your council provides for and/or supports the professional growth for future educators. Scholarships, stipends toward literacy conferences, instructional materials, targeted professional development for new literacy teachers such as webinars, institutes, workshops, etc. are some examples of how this may be accomplished.

I. PD for Council Members 
Document how your council provides for and/or supports the professional growth of council members.  Conferences, workshops, institutes, and access to electronic venues are some examples of how this may be accomplished
Part II    Service to Local Community

Optional Criteria (minimum of 3)
A.  Celebrate Literacy  
Celebrate Literacy Award:  Recognize an organization, institution or individual that has made significant literacy contributions at the local, state or provincial level. Exemplary accomplishments may include 1) direct teaching at any level, 2) organizing local literacy programs, 3) promoting public support relative to enhancing literacy, 4) producing teaching materials or special media for literacy programs, 5) conducting research in literacy, 6) conducting special surveys for literacy planning, 7) providing young people opportunities to help with literacy activities, and 8) conducting informal educational activities of a social, cultural, economic or political nature in which literacy activities are included. Each council should develop specific guidelines for the award.

B. Community Literacy Project 
Organize and carry out a community literacy project, such as reading at the mall, incentive programs, read-a-thons, etc.
C. Advocacy 
Participate in advocating for significant literacy issues. Council members may be active in educating legislators or provincial officials about literacy issues pertinent to local council members.  In the US local council members may be members of IRA’s Legislative Action Team (LATs). 
D. Family Literacy 
                   Carry out a family or intergenerational literacy project or program. 

E. Young Authors 
Sponsor or cosponsor an activity that encourages, supports and recognizes young writers in the council’s geographic area.

F. Community Service 
Carry out a service project that brings literacy benefits to community members. Reading in nursing homes or daycare centers, providing reading materials for use in homeless shelters, and assisting with adult literacy programs are some examples of how this may be accomplished.
G. Newspaper in Education 

        Plan and carry out activities to promote the use of the newspaper in the classroom.  Submit a project summary.  
Part III    Partnership with State/Province/IRA

Required Criteria

A. Officer Report Form 
An online Officer Report Form must be submitted no later than July 1. This form is located on the IRA website in the council leader section. All officers must be current members of IRA.

B. 10 Members  
Include the names and membership numbers of ten IRA members. Council officers may be counted in the ten required IRA members. 
C. Membership Campaign 
Develop and carry out a membership campaign that targets local, state/provincial and IRA memberships.
D. New IRA Members 
Increase IRA membership from March 1 of the current year to March 1 of the next year. Use the IRA “magic number” as a baseline for documenting new members. This number is located on the IRA website in the council leaders section. 

(Membership requirement waived if total IRA memberships from previous year is maintained and Honor Council award earned for the past 3 years.)
Optional Criteria (minimum 2 of the following)

E.   Support State/Provincial Goals 
Summarize how the local council supports programs and projects that reflect the strategic plan of the state/provincial council.

F. Officer Attends Local Meeting 
A state/provincial officer should attend at least one local council meeting each year. The local council may host a state or provincial council meeting in its area.
G. Support IRA Goals 
Describe how the goals of the local council reflect the strategic goals of IRA.  The strategic statements that guide IRA’s work can be located on the website www.reading.org.
H. Financial Support 
Provide a stipend that will assist a council member’s attendance at a convention, conference, leadership workshop or other event sponsored by the state/provincial council or the International Reading Association.

      (see instructions on application form)
Part IV   Service to  International Community
 Optional Criteria (minimum 2 of the following)

A. International Literacy Day 
                  Conduct or participate in an International Literacy Day celebration.

B. IRA Membership Developing Country 
Sponsor an international IRA membership for someone in an economically developing country. (see instructions on application form
C. Worldwide Literacy 
Contribute to worldwide literacy effort by providing materials, funds to purchase school supplies or assist with costs related to the professional growth of teachers. (see instructions on application form)
D. International Literacy  
Carry out a project that will promote literacy outside your home continent. This project may involve a partnership with other agencies, such as Peace Corps, Red Cross, Rotary, etc.

E. International Partnership 
Establish a working partnership with an international council. 
Sharing information, resources and other mutually beneficial arrangements satisfy this option.

