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As part of our work as the Special Interest Groups (SIGs) Committee, we conducted a survey/needs assessment to better serve SIGs.  SIGs responses to this inventory helped us target our support where the SIGs needed it the most.  The purposes were to identify areas of concern and to examine the current/future needs of the SIGs. 
         A survey/needs assessment was created and sent electronically to the chairpersons of each SIG during the summer of 2010. Only twelve SIG Chairs responded. IRA has more than 35 SIGs focusing on a wide range of topics. SIGs serve educators who have a deep interest in topics ranging from balanced reading instruction to disabled readers, from content area reading to technology in literacy education.  The real goals of reporting needs assessment/survey results to the SIG’s Chairs were to address all the major problems that SIGs face, to discuss attendance at the annual IRA conference as well as the program issue for maintaining interest in the SIGs. 
SIG Committee’s Work Completed

IRA has relaxed one appearance policy on the convention program. The professional educators are allowed to present at BOTH the IRA and SIG sessions. 
SIGs have been advertised through Reading Today. The IRA Division of Council and Affiliate Services has reserved a booth for IRA SIGs in the exhibit hall during the Annual Convention in Orlando.  Each SIG chair has been requested to bring brochures/handouts/journals/books for the IRA display table.  The purposes are to have an informal opportunity for networking, exchanging innovative ideas, and for useful feedback and discussion with its members.
Because IRA knows how much conference participants enjoy sharing practical ideas and strategies, we have set up a brand new offering for 2011- a series of informal idea swaps that will take place in the exhibit hall. This is a wonderful way to network with educators from around the world who share the same concerns. 
Needs Assessment/Survey Results
Based on survey data, 83% said that the SIG Committee should continue to lobby for financial support for publications produced by the SIGs (Figure 1). Seventy- five percent said that IRA should host SIGs’ web pages (Figure 2). SIGs’ orientation webinar should be available on the IRA Website. 
Figure 1
      



Figure 2

Money is an issue for small SIGs. IRA should host an evening event where SIGs could share information and recruit more members. All SIGs need to share and get to know one another to find common areas of interest. Fifty-eight percent said that the committee should facilitate meetings of SIG leaders whose interests may overlap (Figure 3).
Figure 3

SIGs need to reach out to members electronically. Fifty-eight percent said that IRA should provide the SIG chairs with access to IRA members’ e-mail addresses (Figure 4). IRA should encourage expired members to renew their membership as well as their membership in SIGs. IRA should offer to do radio spots on the different SIGs and allow SIGs chairs to use Adobe Connect to schedule meetings. 
Figure 4

Questions have been asked about the IRA Board's decision to assign time
slots for SIG sessions according to the size of the SIG's membership.  This
policy states: SIGs that have 100 or more members (all must be IRA members)
will continue to have 2 hours and 45 minutes for a session.  SIGs with fewer
than 100 members will have 1 hour and 15 minutes for a session. Fifty-eight percent said that SIGs should be allowed to select either the longer or shorter time block depending upon the purpose of the session, not based on membership count. Universal time slots for all SIGs will be most appropriate (Figure 5). SIGs should be allowed to remain in the same room for the subsequent session for networking and recruiting. 
Figure 5

Seventy-five percent said that SIGs should have a voice at the IRA strategic planning meetings so that SIGs’ interests are represented (Figure 6). SIGs’ chairs should be invited to the IRA Leadership Workshop.
Figure 6



Committee’s Recommendations/Work in Progress.
           Based upon the analysis of the survey data and SIGs’ chairs’ input, the committee made a number of recommendations. The committee's recommendations were forwarded to the Board of Directors for appropriate action.

· SIG orientation webinar should be available on the IRA Website.  As chairpersons change, sometimes yearly in different SIGS, new chairpersons will be able to use additional information.
· IRA should provide financial support for SIG publications. More support should be provided for creating SIG websites and/or listservs.
· When new SIGs are added, care should be taken that they add something new to the professional development of IRA rather than overlapping existing SIGs.
· IRA should continue to provide time to meet and share, and to keep SIGs abreast of new policies and rules.
· SIG chairs should be receiving access to members’ email addresses.
· IRA should list ALL SIG presenters and their presentation titles in the program.
· IRA should NOT schedule SIG presentations during Keynotes and General Sessions.
·  IRA should invite SIG chairs/presidents to the IRA Leadership Workshops.
· IRA should connect SIG chairs to IRA committees working on the same interests.
· IRA should schedule sessions in strands (Ex:  include Secondary Reading SIG in Adolescent literacy strand).
· IRA committee should facilitate meetings of SIG leaders whose interests may overlap (e.g. during the SIG session, allow time for the Adolescent Literature, Middle School Reading, and Secondary Reading SIGs to meet together).
· IRA should improve the way it cultivates members (need a sense of appreciation, a “go-to” person at IRA HQ who promotes SIGs, regular presence in Reading Today ).
· IRA should create a more prominent place on the IRA’s front page of the website so the SIG groups can be located more easily.
· IRA should revise the # of members/session length formula.
· SIGs should be allowed to select either the longer or shorter time block depending on the purpose and scope of the session, not membership count.
· IRA should staff the SIG table at convention to promote SIGs, especially to state councils.
· IRA should host SIG web pages/connection to the IRA website.
· IRA should put SIG presenters’ papers in the online papers repository.
· Radio spots should be available on the different SIGs.
· IRA should allow/facilitate SIG chairs in using Adobe Connect to schedule meetings.
· SIGs need a voice in IRA strategic planning meetings.
· IRA should encourage renewing membership in SIGs when sending out notices to expired members.
· It is really a challenge to get members from the developing world to keep up their membership even at a reduced rate. SIGs need help with increasing their membership.  IRA might encourage some of their exhibitors to make a donation to SIGs, perhaps even to a general SIG fund! Decreasing attendance at the annual convention is a concern for maintaining interest and membership in SIGs.
· IRA should host an event at the annual conference at which information about SIGs could be shared and new members could be recruited.
· IRA should provide more space on IRA’s website for SIGs to post information (or perhaps BLOG space).
· IRA should relax the space constraints for the SIG sessions so that participants can remain in the room to continue networking after the session ends.
· SIGs’ goals and objectives should be aligned with the IRA’s strategic priorities.
The IRA Board will decide what action, if any, is appropriate to address
these concerns.  All recommendations and actions of the Board will be reported to the 
 chairs in writing.
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